“Value Added reductions in Cost and Delivery

| Green Lean Solutions LTD Times using the Core Principles of Lean”
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Lean Practitioner ‘Certified’ Course

4 days -Public or On-site Course

Green Lean Solutions Training - Why choose us?

- Our training is provided by very experienced consultants with both an academic and industry background
» We lead the process improvement community with our unique and innovative method of using Lean Six
Sigma to gain environmental benefits in addition to the traditional cost, quality and delivery gains

» By keeping our overheads low, our prices are extremely competitive

Potential Participants - This course is aimed at those What we provide - Each attendee will be provided
wanting to gain the knowledge and expertise to with the following: -

implement Lean in their organisation ; o
» A4 Hard copies of Course materials in ring binders

» Team leaders « PDF Files on CD
« Managers « Lunches and drinks (public course only)
» Manufacturing or Service sector Personnel
* Quality\technical employees Learning Outcomes & Benefits
 Process improvement staff
-‘Those: wishing to‘deliver Lean Projects or simply reduce waste « You will understand the need for your organisation and
in their organisation people to develop an continuous improvement culture
« You will understand your own role a Lean Practitioner
Course Objectives - Aims for our course attendees « Achieve a solid foundation and capability to deliver Lean
improvement projects in a sustainable manner
* Provide a detailed overview of the Lean « You will be able to identify define and deliver value added
« Provide an understanding why and how to deploy Lean projects to gain benefits in cost, quality and delivery
« Understand the roles within Lean improvement team
» Provide an understanding of some of the key tools and Practitioner Certification
techniques
« Provide extensive ‘Real Life’ Lean Case study examples « Certification of attendance will be provided on completion
« Deliver capable & certified Lean Practitioner of the course
» On completion of a Lean project and report assessed by a
Practitioner Course Structure GLS trainer, certification as a Lean Practitioner will be

awarded
M Lectures \ Questions
Prices Per Person. (excluding VAT)
M Case Studies Examples \
Discussion 1st Delegate «£800

H Tutorials \ Practical
exercises and Tasks

2"d Delegate «£750

Agenda Highlights 3rd-4th Delegates €725
« Introduction & Background to Lean
« 55 Workplace improvement +5 Delegates +£700
« Value Stream Mapping Principles and Applications
« 7 Wastes including Environmental Benefits On-site Training (Min 5-10 People) +£600 or less
* SMED (reduction of set up times)
(] KANBAN, Line Balancing and TAKT Time On-site Training (Min 11-20 People)
» Environmental Benefits of Lean ‘ *£500 or less

« Visual Controls

» Plenty of “Real Life” Case Studies

« Sustainability of Lean

» Many class exercises and tasks including the “Plug Game”

If you require any further information please contact
us below

Green Lean Solutions LTD e 35 Hallam’s Lane e Chilwell e Nottingham e NG9 5FH e United Kingdom

Contacts e www.greenleansolutions.com e j.marsh@greenleansolutions.com e +44 (0) 0871 2455 848e +44 (0) 0780 650 5859




